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The role of mental skills training (MST) in elite sports is continually growing in prominence
as several studies have emphasized its value to athletes and coaches for several years.
Fewer studies have investigated how MST might successfully be integrated into elite sports
franchises, clubs, and teams. This study examined the current status of MST integration in
these environments. It also explored the obstacles to successful integration and how these
might be overcome. A qualitative approach and phenomenological design were employed
to collect data via emailed open-ended questions and follow-up semi-structured in-depth
interviews and the data was analysed through thematic analysis (TA). Thirty-five leaders
working in elite sports participated. Findings revealed that while all participants (n = 35)
endorsed the importance of MST in elite sports, 11% (n = 4) had incorporated it effectively
into their environments. Unsuitable practitioners, a lack of leadership support, and
insufficient time for successful application were highlighted as significant obstacles
hindering successful integration. Recommendations to overcome these obstacles included
the prioritisation of MST by leaders of elite sports environments, formulating bespoke MST
strategies for their teams, clubs, or franchises, recruiting suitably qualified MST providers,
and providing them with sufficient time and resources to effectively implement these
strategies.

1. Introduction

overall performances (Brown & Fletcher, 2017, Biihimayer et al.,
2017, Gross et al., 2018, Gould & Maynard, 2009, Hardy et al.,

Athletes need physical and mental skills to succeed at the highest
levels of their sport, especially during pinnacle events (Cottrell,
2018). Sports teams, franchises and clubs have recognized this for
an extended period. For example, numerous franchises that
participate in the Super Rugby tournament have incorporated
mental skills training (MST) since the inception of the
competition in the 1990s. This also holds true for other sports such
as major League Baseball (Nightengale, 2018).

Research on the mental side of performance in sport has also
expanded as athletes and teams continuously seek a competitive
advantage. Numerous studies have shown how training athletes
from various sporting codes in mindfulness, cognitive and
behavioral mental skills contributed towards improving their

2017, Harita et al., 2022, Hut et al., 2021, Noetel et al., 2019,
Sparks & Ring, 2022, Vidic, 2021, Vidic & Cherup, 2022). Other
studies have also found that athletes who engaged in MST
participated in their sports for longer periods and at higher levels
(Clowes & Knowles, 2013, Cotterril, 2011, Czech et al., 2004,
Hayes, 2019, Hazell et al., 2014, Hogue, 2019, Mccann et al.,
2001, McGowan et al., 2015). These athletes also tended to
generally display more confidence, less pre-performance anxiety
(Ong & Griva, 2017) and more emotional stability away from
their sport (Hill et al. 2014, Ong & Griva, 2017, Patrick &
Hrycaiko, 1998). Research has also revealed that most athletes are
receptive to undergoing MST as part of their athletic development
(Wrisberg et al., 2009). These apparent benefits along with the
openness by athletes to engage in this form of training appear to
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highlight why it has seen a growing application in most sporting
codes. However, some studies have also found that despite many
coaches valuing MST, few of them made a deliberate attempt to
develop these skills among their athletes (Creasy et al., 2009).

Zakrajsek et al. (2018) shed some light on why this might be
the case by interviewing nine certified athletic trainers (ATs) from
a National Collegiate Athletic Association Division 1 institution
to investigate their perceptions and experiences of sport
psychology services for student-athletes. Among their findings it
was revealed that despite the participants being aware of these
services in their environments, there still existed some confusion
and uncertainty among them around what these services entailed
and when, where how they could be accessed. To obtain clarity of
the extent to which MST was being integrated among elite sports
teams, clubs and franchises, it led the researchers to question
whether mental skills were truly valued by their leaders and, to
what extent they were being integrated into their overall
performance strategies? Also, the researchers questioned what
obstacles were potentially hindering such integration and how
could they be overcome?

2. Methods

To answer the aforementioned questions, the study adopted a
qualitative approach and phenomenological design. This was
deemed the most suitable approach as the phenomenological
design aims to explore the subjective experiences and views of a
particular phenomenon from a group of people (Creswell, 2014).
When considering the limited knowledge that could be identified
pertaining to MST integration into elite sports environments, this
approach was deemed applicable given that it was both
explorative and descriptive in  nature.  Furthermore,
phenomenological research provides a thorough understanding of
participants’ lived experiences which was also sought from the
participants in this study (Creswell, 2014).

In the context of this study, a team, club, or franchise was
deemed elite if it competed at the highest level of the sport. This
included e.g., participating in top tier domestic competitions,
transnational or international tournaments and events. It was also
regarded as elite if its athletes and coaches participated on a full-
time basis and were contracted and financially remunerated for
their participation. Furthermore, an MST provider included both
registered sports psychologists and mental skills coaches who
were not necessarily registered and qualified psychologists.
Therefore, all consultants who provided MST for elite sports
teams, clubs, and franchises were viewed as MST providers for
the purpose of this study. Finally, the following definition by
Cumming (2018, para. 1) was adopted as the working definition
of MST for its comprehensiveness and simplicity: “Also known
as psychological skills training, MST involves the systematic
development and application of mental techniques and skills to
enhance mental qualities that promote performance and well-
being”.

2.1. Participants

The first author invited potential participants (n = 50) to
participate. Inclusion criteria stipulated that participants needed to
occupy a leadership position such as a head coach, assistant coach
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or performance director at an elite team, club, or franchise in order
to ensure that their responses were relevant to the research
questions. It was also a requirement for these teams to have
already engaged with MST in their environments as this was the
focus of the study. They also needed to be able to converse in
English, as this was the language used to gather the data.

Among the respondents who agreed to participate (n = 35),
some were appointed as head or assistant coaches (n = 5) while
others were performance directors (n = 30). They also identified
as male (n = 32) and female (n = 3) with a mean age of 44 years.
They represented different sporting codes, namely Major League
Baseball, rugby union, rugby league, cricket, and field hockey.
They averaged 8.3 years of leadership experience at elite teams,
clubs, and franchises and represented various regions so as to
obtain a broad perspective instead of solely focusing on a single
sporting code within in one country. These included Australia &
New Zealand (n = 13), Europe & the United Kingdom (n = 11),
and North America (n = 11). No additional information about
them could be included in an attempt to protect their
confidentiality as most of them were well-known to the public.

The participants formed a non-random convenience sample
given that they were selected by the first author to request their
participation. Convenience sampling is frequently used in
qualitative research as it allows participants to be included
because they are the easiest for the researcher to access (White &
McBurney, 2012). This was also the case in this project because,
as an experienced mental skills coach, the first author had come
to know the participants through his work with various elite sports
teams, clubs, and franchises. He was therefore able to utilize his
existing relational network to recruit them to participate in the
study. As the focus of this study was on the state of integration of
MST within elite sports teams, clubs, and franchises, they were
specifically approached on the basis of being experienced coaches
and performance directors operating in such environments.
Although they were recruited through convenience sampling,
effort was made to ensure that they represented as diverse a range
of sporting codes and locations as possible, thereby ensuring that
the data was collected from multiple and varied sources.

The data was originally collected by the first author for service
delivery purposes between 2021 and 2022. Therefore, the
participants were contacted again in 2023 to request their
permission to utilize the data for research purposes as well.
Ethical approval was sought and granted for this purpose from the
University of Otago Ethics Committee (Reference number:
D23/029).

2.2. Procedure

Once all the potential participants had been identified, they were
approached via email by the first author to determine their
willingness to participate in the study. Only those who voluntarily
agreed to participate were then emailed the questions indicated in
the following section and requested to complete it within ten days.
This approach was selected to make it as convenient as possible
for the participants to participate given that they all had very busy
schedules. They were also asked whether they would agree to a
personal follow-up interview about the topic.

After ten days, those among them who agreed to participate (n
= 35) had emailed their responses to the first author. Follow-up
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semi-structured in-depth interviews were also conducted with
those who agreed to it (n = 5) by the first author. These interviews
were conducted online and lasted an average of 30 minutes each.

2.3. Data collection

The following questions were posed to the participants:

1. Doyou believe MST plays an important role in overall
performance?

2. Does your team, club, or franchise currently
incorporate MST in its overall performance strategy?

3. Doesyour team, club, or franchise implement MST on
a weekly basis?

4. What are the major obstacles that have prevented
MST from being integrated into your team, club, or
franchise?

5. How do you believe obstacles towards MST
integration in elite sports environments could be
overcome?

Additional probing questions were added where indicated or in
instances when participants did not spontaneously elaborate on
their answers during interviews.

2.4. Data quality & integrity

Participants voluntarily partook in the study and signed an
informed consent form on which confidentiality and anonymity
were ensured. Given the fact that many of the participants were
well-known to the public, special care was taken not to reveal their
identities. Furthermore, the overall trustworthiness of the study
was ensured by employing the strategies of credibility,
dependability, conformability and transferability throughout the
project as prescribed by Guba (1981) and synthesized by Krefting
(1991) as well as following the guidelines proposed by Korstjens
and Moser (2018).

2.5. Data analysis

Thematic analysis (TA) was used to analyze the data and the six
steps proposed by Braun and Clarke (2006) served as the primary
guide for this purpose. These steps were familiarization,
generating initial codes, grouping codes according to similarity,
reviewing of themes, defining and naming of themes and
composing the final report.

Each interview was recorded and transcribed verbatim by the
first author. Following this, the first author also anonymized and
reviewed each of them to ensure grammatical accuracy. Both
authors completed the first three steps proposed by Braun and
Clarke (2006) individually while making use of an inductive,
bottom-up approach to allow the codes to interpret the data as
opposed to drawing on any existing theories. This was done to
minimize potential bias or influence on each another’s processes
of analyzing the data during these initial steps. The authors then
met to discuss their analyses and completed the remaining steps
together which ultimately culminated in this publication.

Triangulation was achieved throughout this process through
the frequent meetings between the authors to discuss the findings.
This enabled a broader perspective to be created from which to
interpret the data and allow their interpretations to be debated
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before agreeing on the final themes & sub-themes reported in the
following section (Korstjens & Moser, 2018).

3. Results

The first question posed to all participants was whether they
regarded MST to be important for overall performance. All of
them answered this as ‘yes’ (100%). The second question inquired
whether their team, club, or franchise possessed a mental skills
strategy at the time as part of their overall performance strategy.
Four participants answered this questions as ‘yes’ (11%). The
third question inquired whether MST took place on a weekly basis
at their club, franchise or team. Five participants (15%) answered
‘yes’ to this question.

The fourth question asked the participants what they
considered the major obstacles to be that prevented MST from
being integrated into their environments. Their responses yielded
the following themes and subthemes as depicted in Table 1:

Table 1: Obstacles hindering integration of mental skills training
(MST).

Theme 1: Obstacles regarding MST service providers

Sub-theme Difficulty identifying appropriate MST
providers
Sub-theme Inadequate understanding of elite sport

environments by some MST service providers
Theme 2: Obstacles regarding organizational cultures

Sub-theme Lack of organizational support from key
stakeholders
Sub-theme Siloed organizational approaches

In the interest of brevity, all quotations highlighting the
themes and sub-themes could not be included in this article. Those
included in italic below were selected on the basis of their
similarity to other related comments. Reference to the number of
respondents who made similar comments was however included.
A comprehensive list of the data can be made available upon
request.

The first theme revolved around challenges with MST
providers. The first sub-theme referred to the challenge of
identifying an appropriate individual to deliver such a service.
Twenty-eight participants commented on this sub-theme, with
one stating that “we have struggled to find someone [MST
provider] who can connect with the group and deliver quality
[MST] work.” Another factor that frequently contributes to this
sub-theme is the difficulty of measuring the actual impact of MST.
Fourteen participants referred to this. One commented that “we
have found it difficult at times to measure the impact of the mental
skills work.”

The next sub-theme pointed towards a lack of understanding
of the particular environment by MST providers as perceived by
key stakeholders. This also included a perceived lack of
understanding of elite sport environments. Eighteen of the
participants referred to this and one stated: “You [MST providers]
have to be able to understand the pressures and demands [of elite
sport] to be relevant to the players.”
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The next theme centered on challenges relating to the
organization’s existing culture. The first sub-theme highlighted
the apparent lack of support from certain key stakeholders to
include and promote MST. Sixteen participants commented on
this sub-theme, one of whom highlighted the challenge of
obtaining sufficient support for MST from their leaders: “The
biggest challenge for us is getting the support of the GM [General
Manager] and board [of Directors]. They seem to think that only
weak players need help with the mind [MST] work.” A related
sub-theme highlighted by the participants was that MST is often
implemented separately or in a siloed manner. For instance, one
participant explained: “We haven't been able to integrate the
[MST] work across our environment, we need to figure out how
to do this [with other performance areas], or we won't get the buy-
in we need.”

The themes and sub-themes depicted in Table 2 emerged from
participants’ responses to the fifth question of how they believed
obstacles towards MST integration in elite sports teams, clubs and
franchises could be overcome:

Table 2: Recommendations of how obstacles hindering
integration of mental skills training (MST) could be overcome.

Theme 1. Desirable attributes of service providers

Sub-theme Effective communication skills

Sub-theme Understanding of elite sport

Theme 2: Enabling environmental factors

Sub-theme Support from leaders

Sub-theme Prioritization and time allocation for mental
skills training

The first theme referred to desirable skills and attributes of
MST providers. The first sub-theme was that of effective
communication skills to which two participants referred. One of
them indicated: “We were fortunate enough to find someone
[MST provider] who was able to hold the room and engage the
players as well as connect with them in a one-on-one context.”
This also translated to how MST providers communicated their
specific knowledge, which two participants referred to. One of
them stated that “the best mental skills coaches [MST providers]
I have worked with managed to create and communicate simple
tools and practices that allowed theory to come alive.”

The next sub-theme which emerged from the responses
referred to the importance of MST providers requiring a thorough
and clear understanding of elite sport. One participant explained:
“Our [MST] provider identified early the mental demands of our
game at this [elite] level and was able to tailor their program to
meet those needs.” Another participant stated that “there are some
highly qualified people out there, but working in elite sport is very
different from other jobs.”

The next theme revolved around environmental factors that
enabled effective integration of MST within elite sports
environments. The first sub-theme highlighted here referred to the
critical role of support for MST by leaders in these environments.
Three participants referred to the importance of this, with one
saying: “Once our leaders believed in the [MST] work, then
everyone jumped on board.” This is closely related to the next
sub-theme of these teams, clubs and franchises prioritizing MST
JSES | https://doi.org/10.36905/jses.2023.02.01

by allocating sufficient time for it to be implemented effectively.

Three participants mentioned the importance of this with one

explaining how this was done effectively in their environment:
We [coaches and performance directors] would do a
mental review and preview each week, just like the other
aspects of the game. We use an expert [MST provider] to
help us with this process and provide enough time for it to
be important.

In summary, the results indicated that despite all the
participants agreeing that MST is important for overall
performance in elite sport, most of them indicated that it was not
being effectively integrated into their environments. This
appeared to indicate a contrast between the perceived and actual
value of MST within their environments. Furthermore, many of
them did not engage the services of a MST provider on a regular
basis or had included MST in the overall performance strategies
for their clubs, franchises, or teams. The main reasons the
participants sighted for this were difficulties with finding suitable
MST providers who possessed a satisfactory understanding of
elite sport environments. Furthermore, organizational challenges
such as a lack of support for MST by some leaders and applying
itin a siloed approach were also noted. To overcome these barriers,
participants suggested that MST providers need to develop
effective communication skills and a sound understanding of what
the needs are of athletes and coaches at the elite level of sport.
Furthermore, certain factors surrounding MST needed to be
developed including more support from leaders and allocation of
sufficient time for it to be incorporated effectively within elite
teams, clubs, or franchises.

4. Discussion

Results from the present study offered valuable insights into
coaches and performance directors from elite sport teams, clubs,
and franchises’ perceptions of the integration of MST in their
environments. Participants provided important insight into their
perceived value of MST, the barriers hindering its optimal
implementation and recommendations on how to overcome such
barriers. These results are timely given the increasing interest
around the globe in MST, sport psychology, mental performance,
and mental health at the elite level of sport (Durand-Bush et al.,
2022).

An interesting aspect that emerged from the findings of the
present study was that the attributes of MST providers were
highlighted in both the obstacles towards successful integration of
MST as well as the recommendations of how it might be
overcome. It also appeared that in instances where participants
indicated successful integration had taken place, the MST
providers had communicated and positioned themselves
effectively within these environments. A poor understanding of
the elite sport landscape by some MST providers along with a
poor understanding of the unique demands that it places on
athletes and coaches who operate at this level was further
highlighted as a particular obstacle. Simultaneously, a clear
understanding of this landscape combined with effective
communication skills of MST providers were highlighted as ways
to overcome this obstacle. This was closely related to the findings
of a study conducted by Chandler et al. (2014) that had
investigated the personal qualities of effective sport psychologists
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from the perspectives of sports physicians who closely worked
with them. It found the personal qualities of empathy and
trustworthiness to be particularly important to being an effective
sport psychologist. It also highlighted the importance of
approachability, agreeability, and possessing the general ability to
get along with people to build effective relationships with coaches
and athletes alike. The study also found that effective sport
psychologists could portray professionalism in practice by
simultaneously portraying both humility and self-confidence.
Furthermore, they possessed a clear understanding of their roles
within the environment in which they operated and worked solely
within the boundaries of what they were qualified for. Finally, the
study highlighted the importance of the sport psychologist as a
person requiring a strong drive towards empowering and
genuinely caring for those they worked with in combination with
an ability to communicate effectively (Chandler et al., 2014).
Apart from the individual attributes, skills or abilities of MST
practitioners, the results further highlighted that the prevailing
culture at elite sports clubs, franchises and teams played an
important role in either hindering or enhancing the effective
integration of MST. In this regard, leaders such as coaches and

performance directors seemed to play a particularly important role.

This is as leaders have been identified in the literature to set the
tone in the creation and maintenance of prevailing organisational
cultures (Shein & Schein, 2016). Zakrasjek et al. (2014) also
found in their research that it was critical to obtain the ‘buy in’
from at least one leader for MST to be successfully integrated in
an organisation. This appeared similar to the findings of this study
as participants also remarked that in instances where leaders
where they operated had ‘bought in” to MST, it culminated in
more support and time for it to be implemented and integrated into
these environments. However, it was further reported by the
participants that the opposite also held true where leaders had not
‘bought in” to MST at their clubs, franchises, or teams.

Given the aforementioned, the results from this study pointed
towards a situation where a combination of factors appeared to
hinder or promote the effective integration of MST into elite
sporting environments. In some cases, effective integration
appears to be taking place where the organisational culture and its
leaders are receptive to MST in combination with a suitably
qualified MST practitioner who possesses a clear understanding
of the environment and optimal communication skills. In
instances where this is not the case, there appears to be a lack of
integration of MST. To promote effective integration of MST at
elite sports teams, organisations and franchises, the authors
proposed the following recommendations based on the responses
from the participants.

5. Recommendations

The results of this study provided valuable insights from the
perspectives of coaches and performance directors with extensive
experience at the elite level of sport. These insights translated into
the following practical recommendations for leaders of elite
sports teams, clubs, and franchises as well as MST providers who
aim to work in these environments. The following
recommendations are for leaders:
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5.1. Incorporate MST providers into management teams

A team can have an MST provider appointed on its payroll who
is tasked with facilitating the MST, but that is very different from
having this individual truly integrated into the environment as one
participant explained:
I wonder if we set up the Psych's [or MST providers] for
failure by not having a system in place to help them
integrate. We look to the [MST] provider if things go
wrong, but | wonder if we need to look at ourselves first.
It is therefore recommended that MST providers be fully
incorporated such as by including them in important team
management meetings as early as possible following their
appointment and allowing them to provide input on decisions. As
experts in mental skills, they are often in a unique position to
provide valuable insights that might otherwise be overlooked.

5.2. Include an MST strategy in the overall performance strategy

If a team, club or franchise already had an MST strategy in place,
it would most likely provide a clear picture of what is required
from MST in that context. Leaders can then focus on recruiting a
provider who is best suited to implement it. As such, it is
recommended that finding an appropriate a provider take place
after a clear MST strategy was first established and included in
the overall performance strategy.

5.3. Ensure the MST provider possesses an understanding of elite
sport

The preferred MST provider should ideally be able to provide a
clear track record to illustrate their understanding of the unique
contextual demands of elite sport in addition to their qualifications.
Possessing certain qualifications such academic qualifications
does not necessarily automatically equate to a sufficient
understanding and knowledge of this environment and the
pressures it places on coaches and athletes who operate within it.

5.5. Allocate sufficient time for MST

Another recommendation is to allocate sufficient time in training
programs for the implementation of MST. If the work is truly
regarded as valuable and relevant by key stakeholders to overall
performance, there needs to be sufficient time allocated for its
optimal implementation to occur. How much time is, however,
difficult to determine given that each elite team, club, or franchise
is unique. Time is generally also a very precious commodity in
these environments. As such, to determine how much time would
be sufficient will depend on the unique needs of the coaches and
athletes. If they feel they are obtaining sufficient benefit from the
amount of time allocated to MST, it most likely is sufficient and
no changes would be required. However, one of the participants
made the following statement regarding insufficient time
allocated to MST: “Our [elite sports] environments are quite time
poor, so the mind work [referring to MST] tends to happen behind
the scenes and, to be honest, is a bit of an afterthought.”

If the views among players and coaches are like the view
expressed by this participant, it might warrant more time to be
allocated towards MST. A brief survey among players and
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coaches might give an answer to this. The participants expressed
that keeping MST behind the scenes and having someone
available for it rather than intentionally integrating time for MST
in their training programs could silo MST and hinder its
integration. The challenge would be to carve out time to invest in
this work in already busy schedules. Effective integration will,
however, only occur if MST is truly regarded as a key component
of overall performance and time then dedicated for players and
coaches alike to grow collectively from accessing it. The next
recommendations are for MST providers.

5.5. Ensure support from key stakeholders before accepting a new
role

Optimal integration of MST within an elite sports team, club, or
franchise dependents on support from all the critical stakeholders,
including athletes, coaches, support staff and performance
directors to drive the work throughout their environment. The
findings revealed that the work would not flourish if it was
conducted in a siloed manner. Historically, MST has often been
viewed as a luxury, additional service, or something athletes
would engage in when recovering from injury or when noticing a
dip in performance (Zakrajsek et al., 2018). In recent times, there
however appears to have been a gradual move away from this
perception, for instance with increasing numbers of elite athletes
speaking more openly about their mental health. Despite this, a
stigma associated with working with the minds of athletes still
persists in some sectors (Moreland et al., 2018). For this to be
overcome and optimal integration of MST to occur, it is
recommended that evidence for the contribution towards overall
performance of MST be presented by MST providers to all
stakeholders in elite sports environments to inform them of its
importance and value. An opportunity to do so should ideally be
discussed and confirmed with leaders in these environments prior
to accepting a role of MST provider while discussions around
mutual expectations and contracting are still in progress.

5.6. Measure and communicate the impact of MST

When referring to the measurement and impact of MST, one
participant stated:
In other areas of performance we give a clear mandate of
what we want to happen in the program, there are regular
checkpoints to ensure we are on track, and we review the
work after the season, with the mental stuff [MST] we tend
to find a person and just let them loose, we don’t follow
best practice.
Another participant echoed this statement in saying that “we have
found it difficult at times to measure the impact of the mental
skills work [MST].” These comments highlighted the importance
of measuring and providing feedback by MST providers to all key
stakeholders on the impact of MST. When however considering
the nature of MST, this can be challenging. For instance, concrete
datasets such as those produced from GPS trackers used in other
performance areas cannot be produced in the same way for MST.
As such, other performance areas that produces such tangible
outcome datasets may be viewed by some stakeholders as more
credible. This is logical given that it could be easier to determine
if a training program was producing the desired outcomes if its
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progress was measured against such concrete data. This could also
lead to situations whereby coaches and athletes may dedicate
more time, resources and energy towards these performance areas
given that their outcomes appear more tangible. This in turn might
contribute to slower or ineffective integration of MST in elite
teams, clubs, and franchises.

The more subjective nature of MST requires a different
approach to measure it’s impact, and research is continuously
providing more and improved options to do so. For instance,
numerous evidence-based psychometric instruments are already
available to MST providers, like the Athletics Coping Skills
Inventory 28 (Smith et al., 1995), Psychological State Test for
Athletes (Diaz-Tendero et al.,, 2020), Sports Personality
Questionnaire (Raharjo, 2018), Psychological Skill Inventory
(Milavic et al., 2019) and Ottawa Mental Skills Assessment Tool-
3 (Durand-Bush et al., 2001), to name but a few. The selection of
which of these instruments to use should ideally flow from a
thorough analysis by MST providers of the unique needs of the
elite teams, clubs, or franchises in which they operate. More
recently, Durand-Bush et al. (2022) developed a comprehensive,
evidence-informed framework that might also better assist MST
providers as part of this process, namely the Gold Medal Profile
for Sport Psychology (GMP-SP). This framework was established
to guide MST providers and sports organisations with their design,
delivery, tracking, and evaluation of MST. Regardless of which
tools or approaches MST providers opt to use, it is recommended
that they measure and provide feedback on the impact of the MST
they provide to all key stakeholders at various intervals
throughout their involvement to promote more effective
integration of MST at elite clubs, teams, and franchises.

6. Limitations

Thirty-five participants took part in this study which represented
a relatively small sample size. Due to this they could not represent
all sporting codes (e.g., football, basketball, golf, and motor sports
were not represented). They also held existing relationships with
the first author which might have influenced their responses and
only three of them identified as female. Therefore, care should be
taken not to generalise the findings of the present study to all elite
sports environments. In hindsight, the authors also felt there was
latitude to have potentially included additional questions that
might have provided more additional valuable data. Despite this,
the study managed to achieve its aim of providing valuable insight
on the current status of MST integration into elite sports
environments from a variety of leaders with extensive experience
in these contexts. For future studies it would be beneficial to
expand on these findings by potentially conducting quantitative
or mixed methods studies with larger sample sizes, including
more female participants and more sporting codes. As athletes
were not included among the respondents in this study, future
studies could also include them to obtain their perspectives on the
topic. Furthermore, all the participants from this study operated in
countries and organisations that predominantly represented what
could be described as Western cultures. It would, therefore, be
beneficial for future studies to also include participants from other
cultures. This would hopefully also highlight their unique
perspectives and needs when it comes to MST in their
environments.
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7. Conclusion

Studies on the benefits of MST in sport were identified from the
literature, however, few could be identified that had examined its
state of integration within elite sports teams, clubs, and franchises.
This study aimed to take a step towards filling this gap by
obtaining an indication on the current status of MST integration
within these environments. Thirty-five participants took part in
the study and provided their valuable insights as experienced
leaders who understood both the context and demands of elite
sports environments. Despite being from different regions and
involved in different sporting codes, similar ideas and challenges
frequently appeared to emerge from their responses. These
revealed that despite being valued, several obstacles still persisted
in their environments that inhibited MST from being optimally
integrated. Some recommendations were included based on these
findings to potentially overcome these obstacles. Additional
research is required with larger samples and different respondents
on how best to overcome these obstacles and integrate MST more
effectively into these environments in the future.
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